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with Dr. Harold Kerzner
The Future of Project Management

Dr. Kerzner will provide insights on:
The growth of a new breed of 
project managers 
How the definition of project suc-
cess has evolved and placed even 
great empasis on benefits and value 
measurements 
An increased need for Project 
Managers to be adept at navi-gating 
a wide range of influcencing factors 
such as politics, religion, virtual 
teams, and resources with multiple 
levels of capabilities. 

Project management as a strategic competency and the role of 
“givebacks” in the next generation of project managers

What You Will Learn
How project management has changed and components of 
managing complex projects 
Enhanced Stakeholder Management approaches to attain new 
levels of project success 
Why some future projects will fail and ways to recover 
distressed projects and manage projects in crisis 
The relationship between an Enterprise Project Management 
(EPM) methodology and project excellence 
Why adaptive or fluid EPM systems are the future 
The importance of “givebacks” and best practices in project 
management 
Project management’s future in the Journey of Global 
Excellence 
The Hexagon of Excellence – an integrated 
approach 
How Project Offices can be a Center of 
Excellence 
.

Harold Kerzner 
(Ph.D., MS, Engineering and MBA) is Senior Executive Director 
with International Institute for Learning, Inc. He is a globally 
recognized expert on project, programm, and portfolio manage-
ment, total quality management, and strategic planning and the 
author of many best-selling books about project management.
 

Agenda
- 09:00  Dr. Harold Kerzner: The Future of Project Management
- 12:00  Lunch Break
- 13:00  Three accompanying workshops in parallel sessions 
(details on www.pmifc.de)
“Tame the Pack” (Volker Gottwald)
Experience stakeholder management in practical exercises.
“Risk and Opportunity Management” (Dr. Wilhelm Kross)
Gaining competitive advantage by advancing project risk 
management in real life organizations.
“Empower Project Teams ” (Ralf Friedrich)
Learn about “Elective Leadership”, an innovative approach to 
empower project teams in electing their project leader.
Date, Time, Location: March 5, 2010, 9:00 - 16:00
Hotel Hilton Frankfurt, Hochstr. 4, 60313 Frankfurt
Language and PDUs
Workshop, documents and learning materials in English.
Earn 6 PDUs for participating.
Fees (including lunch and refreshments, all prices plus VAT)
- € 350 for PMI Frankfurt Chapter Members
- € 400 for Non-Members
- Early Bird: 10% discount for bookings until Feb. 4th
- Students: 50% discount.
Registration 
- Visit www.pmifc.de 
For more information contact
mail@pmifc.de or call 069-75937140
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